Prof. NINO GIROD

14 nino.girod(@versaconsults.com

Results-driven  INDUSTIAL CONSULTANT with a wealth of experience
optimizing operational efficiency and driving strategic improvements in manufacturing and
industrial settings. Proven expertise in process optimization, supply chain management, and
lean methodologies. Adept at identifying opportunities for cost reduction and performance
enhancement.

Experiences: Highlights:

General Manager, Supply Chain
Optimization and Logistics
Restructuring, London, England.
Industrial Consultant, Automation and
Robotics Integration for Production
Improvement, Paris, Italy.

Deputy Manager, Warchouse Layout
and Inventory Management Redesign,
London, England.

Industrial  Specialist, Root Cause
Analysis and Process Improvement
Project, London, England.

Industrial Consultant, Vendor
Relationship Management and
Procurement Optimization, London,
England.

Industrial Consultant, Implementation
of Industry 4.0 Principles in
Manufacturing, London, England.
Industrial Specialist, Cross-Functional
Team Training for Collaborative
Problem-Solving, Rome, Italy.
Industrial Consultant, Cost-Benefit
Analysis and ROl Assessment for
Operational Changes, Mila, Italy.

*  Implemented effective supply chain
strategies, optimizing inventory, and
ensuring timely production.

 Demonstrated expertise in enhancing

operational efficiency, reducing
downtime, and improving resource
utilization.

* Fostered collaborative environments,
effectively addressing, and resolving
operational challenges.

+  Led initiatives for continuous
improvement, promoting a culture of
ongoing optimization.

Education:

= 2002 Ph.D. in Industrial Engineering,
Rotterdam School of Management,
Erasmus University, Netherlands.

« 1999  M.Sc. in  Manufacturing
Engineering, Rotterdam School of
Management, Erasmus  Umiversity,
MNetherlands.

= 1996 B.Sc. in  Supply Chain
Management, University of Melbourne,
Australia.



